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Key Assumptions	
This section highlights key assumptions underlying the finance calendar template. 
They are intended as a guide and can be tailored to your organisation’s processes, 
team structure, and reporting schedule.	

Reporting Timing	
•	 Month-end close assumed at 5th Business Day, with adjustments for public 

holidays.	
•	 Board Packs typically prepared post month-end close.	
•	 QFR submission dates reflect current aged care guidance at time of 

publishing.	

Scope	
Calendar reflects core finance activities:	

•	 Month-end reporting	
•	 Budgeting & forecasting	
•	 Aged Care compliance (QFR, ACFR)	
•	 Governance and audit	

Does not replace operational claiming or payroll calendars (which may vary by 
provider).	

Organisation Size	
•	 Assumes a small to mid-sized aged care provider.	
•	 Larger providers may split responsibilities across multiple teams or business 

units.	

Role Definitions (for this template)	
Role Description

CFO
Strategic oversight, governance, Board engagement, 
financial decision-making

Finance Manager 
(FM)

Day-to-day finance operations, compliance, coordination 
of reporting

Management 
Accountant / FP&A

Budgeting, forecasting, performance analysis, Board 
reporting

Finance Business 
Partner (FBP)

Engagement with operational leaders, performance 
discussions

Board / Executive Review and governance oversight

Key Assumptions & 
Definitions	



Annual Finance Calendar
Finance Year at a Glance

QUARTER 3 2026-FY QUARTER 4 2026-FY QUARTER 1 2027-FY QUARTER 2 2027-FY

CATEGORY Activity Description Owner JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Month End 
Reporting

Month-End Close Full month-end close activity. Finance Manager

Board Reporting Board Pack creation. FP&A / FBP

Business Partnering Results review, partnering and support meetings. FP&A / FBP

Review
Mid-Year 
Performance 
Review

Analyse year-to-date financial performance against budget 
and forecasts, identify key variances, and provide analysis, 
commentary, and strategic recommendations to the 
ELT and Board to support leadership in planning for the 
remainder of the year.

Finance Manager 
/ CFO

Governance

Contract Review Cycle Review suppliers/renewals Finance Manager

Policy Updates Update or refresh current policies and, or risk register etc.
Finance Manager 
/ CFO

Pricing Review Review service pricing ahead of new FY.
Finance Manager 
/ CFO

Capex Review

Review capital expenditure projects completed or 
underway over the year, assess alignment with budget and 
strategic priorities, and ensure approvals and reporting are 
up to date.

Finance Manager 
/ CFO

Compliance

QFR Submission QFR preparation and submission for relevant quarter. Finance Manager

Subsidy Indexation 
and Wage Uplifts

Implement annual subsidy indexation and award-based 
wage adjustments, updating financial models and budgets 
to reflect changes, and ensuring compliance with funding 
and employment regulations.

Finance Manager

ACFR Preparation ACFR preparation for relevant quarter. Finance Manager

ACFR Submission ACFR submission for relevant quarter. Finance Manager

Budget & 
Forecast

Forecasting

Forecast 1 or Forecast 2. Develop and update financial 
forecasts using year-to-date results and assumptions for 
revenue, expenditure, and funding to inform decision-
making, resource planning, and operational performance 
monitoring.

FP&A / 
Finance Manager

Annual Budget

Develop the organisation’s annual budget, including 
revenue, expenditure, and staffing assumptions, to 
support operational planning, financial sustainability, and 
management oversight.

FP&A / 
Finance Manager

Audit

Internal Finance Audit
Assess the adequacy and effectiveness of internal 
financial controls, processes, and reporting. Identify risks, 
gaps, and opportunities for improvement.

Finance Manager

Annual Audit
Annual Audit activity. Complete the external audit process, 
including preparation of workpapers, addressing audit 
queries, and finalising financial statements for approval.

Finance Manager



Our Core Finance Support Offerings	

How We Can Help	

How We Support Aged Care Finance Teams	
We work alongside aged care providers to strengthen finance capability, relieve pressure 
during peak reporting periods, and support confident decision-making — whether on an 
ongoing basis or during high-demand cycles.	

How Clients Typically Engage Us		
•	 Interim or fractional CFO / Finance Manager support	
•	 Short-term assistance during QFR, Budget or Audit seasons	
•	 Short-term support during staff transitions	
•	 Ongoing advisory and uplift of finance capability	
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Finance Function Support	
•	 Day-to-day finance operations	
•	 Transaction processing and reconciliations	
•	 Month-end and compliance support during peak periods	
•	 Continuous Improvement and process mapping.	

Board & Executive Reporting	
•	 Monthly and quarterly Board packs	
•	 Financial dashboards and insight reports	
•	 Clear narrative to support governance and decisions	

Annual Budget & Forecasting	
•	 End-to-end budget development	
•	 Rolling forecasts (including SAH transition impacts)	
•	 Workforce and service volume modelling

Analytics & Forecasting	
•	 Scenario modelling and sensitivity analysis	
•	 KPI dashboards	
•	 Short and medium-term forecasting



Contact Details
1300 419 119

providerassist.com.au

team@providerassist.com.au

Disclaimer & Contact

Disclaimer

This guide and template are provided as a planning tool for 
aged care finance teams. While it reflects common reporting, 
compliance, and governance activities, it may not cover all 
obligations. Organisations should customise it to their own 
operations, and it does not replace professional advice or 
guarantee compliance with laws, regulations, or funding 
requirements.




